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Dear Pre-AP®/AP® Teacher, 

Every year, we are faced with the challenges of providing the best instruction for our students.  As a district 

Advanced Academics Pre-AP®/AP® team, we have accomplished a multitude of curricular tasks, all with the 

intention to improve first-line instruction and its impact on student learning and engagement.  As we begin this 

new school year, we will continue to advance our mission to meet the needs of gifted learners by providing 

differentiated instruction and opportunities for students to elaborate, think originally, think flexibly, and produce 

new ideas as they become self-directed learners who are competent in thinking, research, and communication. 

The focus of the Pre-AP®/AP® program is to: 

Common Instructional Goals 

 

• Compact basic skills so they are mastered in a shorter period of time.  

• Provide differentiation with respect to pacing, materials, process, product, 
environment, and assessment.  

• Provide interdisciplinary studies through integrated academic connections 
and real world problem solving and experiences.  

• Provide opportunities for group and independent research.  

• Provide opportunities to produce and present advanced-level products for a 
variety of audiences.  

• Work within the application, analysis, evaluation, and creation levels of 
Bloom’s Taxonomy.  

• Use technology as a resource and a productivity and communication tool.  

• Strengthen literacy strategies and skills in communication, research, study 
habits, and time management for life-long learning. 

 
 

Our hope is that you find this document to be a useful tool for informing your work as a Pre-AP®/AP® 

teacher.   

Have a wonderful year! 

Sincerely, 

Tracy Scholz, Ed.D. 

District Advanced Academics Coordinator 
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OVERVIEW 
 

According to a study of over three hundred employers conducted by Hart Research Associates in 

2013, five key factors are valued above all when selecting potential new hires who recently 

graduated college. The factors include:  critical thinking; complex problem-solving; clear, written 

and oral communication; and applied knowledge of evidence-based analysis in real-world settings.  

Fortunately, students in Alief Independent School District can begin learning these necessary skills 

at an early age. By creating a set of College and Career Readiness Standards (CCRS), the Texas 

Education Agency asserts the idea that college and career readiness begins in kindergarten.  

Likewise, Alief Independent School District (Alief) provides coursework in college level material 

to build educational autonomy in order for students to experience and practice these integral college 

and career ready skills. These courses are taught in harmony with the College Board’s philosophy 

to connect students to college success and opportunity and are designated as Pre-Advanced 

Placement® (Pre-AP®) and Advanced Placement® (AP®) courses.  The Pre-AP® and AP® 

program strives to empower students to become confident critical thinkers and independent students 

in preparation for college by engaging them in rigorous, real-world instructional applications and 

curriculum. 

Since college readiness is defined by a student’s ability to enter a post-secondary institution and 

perform successfully in entry level courses without the need for remediation, students need to 

graduate high school ready for the next step. Alief’s Pre-AP® and AP® program provides students 

with explicit and implicit instruction in both hard and soft skills, content knowledge, and college 

and career ready behaviors to ensure a successful transition from a secondary to a post-secondary 

institution. 

[The importance of college level courses in high school; credits, knowledge, preparation for the 

rigors of post-secondary experiences.  College Board, list of resources in this section that will be 

referred to throughout the handbook; data on saving money and success on ap exam] 

 

  

https://www.aacu.org/sites/default/files/files/LEAP/2013_EmployerSurvey.pdf
http://www.thecb.state.tx.us/collegereadiness/crs.pdf
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PROGRAM EXPECTATIONS 
 

Student Expectations 
 
Behavioral:   

• Student attendance – It is imperative to come to class every day and arrive on time.  

Missing time requires make-up work, and often times it is based on in-class instruction.  

Excessive tardiness or absences will result in disciplinary consequences, up to and including 

loss of credit and removal from the program.  

• Appropriate conduct and a positive attitude – Pre-AP® and AP® course work is based 

on freshman college expectations.  Therefore, students will also need to practice behaviors 

which reflect high expectations, ability to communicate effectively in an academic setting, 

and open-mindedness to controversial topics. 

• Willingness to work hard – Students need to understand that advancement and 

achievement are based on independent determination.  Because of the rigor of Pre-AP® and 

AP® courses, students will do well if they are self-driven and committed to the course.  

• Constructive criticism – Part of academic growth requires feedback in the form of 

constructive criticism.  We learn best from each other, and we make improvements through 

writing conferences, peer editing, and evaluation of other student work.  Students will be 

expected to give and receive constructive criticism with a positive attitude.  

• Understanding the importance of the AP® exam – All year classes will practice for their 

given content AP® exam given in May.  Clearly it is an important exam, and a passing score 

on the test may earn college credit.  Students who take the class seriously will be well 

prepared, and thus the expectation is to sign up and sit for the exam. 

Skills:   

• Organizational skills – Organization is one of the most important skills students need to 

master in Pre-AP® and AP® courses.  If students are not organized, they will not be able to 

manage their time properly.  Some examples of organization in Pre-AP® and AP® courses 

are Interactive Student Notebooks, AVID binders, electronic portfolio system, research 

folders, and calendars to help plan ahead.  

• Note taking skills – Another highly important skill, Pre-AP® and AP® courses use the 

Cornell note taking system, just like AVID.   These are also known as two column notes.  

Students use the different columns for different purposes.  Click here to see an example and 

description.  

• Study skills – This skill is not just “looking over” or rereading notes, but really setting aside 

time to review notes and memorize information, writing down potential questions during 

http://lsc.cornell.edu/Sidebars/Study_Skills_Resources/cornellsystem.pdf
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study time, and practicing new knowledge, including homework.  When students return 

from college, the first aspect of college life they want to share with their friends is how 

much they have to study.  Also, studying is a precursor to tutorials. 

• Time-management – This essential skill will help students manage a heavy Pre-AP® and 

AP® course load.  Since all Pre-AP® and AP® courses expect students to complete outside 

reading, projects, and homework, students need to learn how to manage their time 

efficiently.  Good planning and working ahead is key to success.   

• Social skills – While we have already discussed appropriate conduct as a necessary 

behavior, knowing how to speak in the appropriate time and place, knowing when to listen, 

and being able to effectively work on a team or individually are all important interpersonal 

skills that will last beyond high school.   

• Tutorial skills – Tutorial time is for students who have paid attention in class, studied their 

notes at home, practiced the new material, and still face difficulties understanding aspects of 

classroom instruction.  Students may be expected to complete a tutorial request form (TRF) 

prior to attending tutorials.  Tutorials are mandatory for students on probation in Pre-AP® 

and AP® courses.  Make-up work or completing missing assignments is not a justifiable 

reason to attend tutorials.   

 

Parents Expectations 

• To understand that the AP® program is a college preparatory program that requires 

involvement 

• To support that the earlier good habits are developed, the more successful students will be 

for all of their academic endeavors 

• To understand that the Pre-AP®/AP® program is challenging, yet valuable 

• To understand that students need their support:  emotionally, physically, and financially 

• To provide access to resources like libraries, computers, books, etc. 

 

Teacher Expectations 
The teacher of any given Pre-AP® or AP® course is expected to read the most recent course 

description guide and be familiar with style and timing of past exams given in each content.  

 
 
Summer Institutes for Pre-AP® and AP® Teachers: 

 
Each summer the College Board approves various institutions around the nation to offer AP® 

Summer Institutes.  Alief participates in TEA’s Teacher Training Reimbursement (TTR) Program, 

which reimburses the district up to $450 in registration fees for attendance at a College Board 

approved summer institute.  The district maintains a fund used to pay the registrations each year.  In 

order to qualify for the reimbursement, the teacher must have full attendance and teach the course 

for which they received training. Campus administrators must then verify each teacher’s attendance 

and their teaching position in order for the district to be reimbursed.  If a teacher should not attend 

without cancelling or finding a replacement, or if the teacher will not be teaching the appropriate 
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course for reimbursement, then it becomes the responsibility of the campus to reimburse the district 

for the registration fee. 

 

The district may only receive reimbursement for a teacher every other year.  Registration for 

teachers wishing to attend in non-reimbursable years will have to be paid by the campus or the 

individual. 

 

The Advanced Academics Department and Federal Funds does not pay for travel, parking or meals 

for the summer institutes as these expenses are not reimbursable expenses through the TTR 

Program. 

 

Guidelines for Gifted/Talented Staff Development: 
 
All proposed staff development sessions for gifted hours, both at the campus and district levels, 

must be submitted on an Alief Professional Development Program Application form to the office of 

Advanced Academics at least two (2) weeks prior to the session for approval. 

• Full GT credit – the entire session must be directed toward the GT learner 

• Partial GT credit – an agenda or program summary must be attached to the program application 

specifically stating how gifted/talented issues are to be addressed during the session.  Up to one-

third of the total hours may be awarded for GT credit.  Whether or not a session qualifies for GT 

hours is the decision of the Coordinator of Advanced Academics. Program applications 

requesting GT hours submitted to the professional development office without approval from 

the Coordinator of Advanced Academics will be returned for approval. 

 

Presenters at any session, where GT credit is granted, must have the minimum thirty (30) hours of 

GT staff development credit and must maintain the annual six (6) hour update. 
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ENTRY PROCEDURES 

Secondary Programs: 
 

Identified gifted students are served through Pre-AP® and AP® courses in Middle School and High 

School. 

7th and 8th Grade Pre-AP® Literature, Language and Composition:  
Identified gifted students in 7th and 8th grade take this course in lieu of Pre-AP® English. 

Gifted students in this class focus on becoming critical readers utilizing a variety of texts 

and independent researchers as they participate in different types of research for different 

purposes. The curriculum and progress of students is monitored with modifications made to 

best meet the needs of students while providing them with a rigorous curriculum. 
 

Pre-AP® Courses: 
Pre-AP® Courses are courses in the same content area as AP® courses and are designed to 

develop the skills and concepts necessary for a student to be successful in an advanced level 

course. The College Board recommends that a continuum of these skills be taught as a 

foundation leading up to the challenging and rigorous courses in the AP® program. 
 

AP® Courses:   
Advanced Placement courses are college level courses which are challenging and rigorous 

and allow students to pursue and receive credit for college-level work while in high school. 

Students who complete AP® courses are expected to sit for AP® Exams. Earning 

designated scores on these exams allows students to earn college credit for the courses while 

still in high school. Only those courses recognized and tested through The College Board 

may carry the AP® designation. All AP® courses offered in Alief have been approved 

through the College Board’s AP® Audit process. 
 

Enrolling in Pre-AP®/AP® Courses:   
Gifted students are automatically signed up for the core Pre-AP® content courses in middle 

school and are highly encouraged to continue to enroll in these courses in high school.  Alief 

also has an open-enrollment policy for Pre-AP® and AP® courses so students with high 

ability and a desire to participate in advanced level courses, but who are not identified as 

gifted, may also participate in these courses. Instruction is differentiated within the Pre-

AP®/AP® curriculum for the identified GT student. These courses are taught by teachers 

who have the initial 30 hours of gifted training and continue to earn the annual 6-hour 

update as required by the Texas Education Agency. 

 

Students enrolling through the open-enrollment policy must: 

• have an 80 or higher average in the content area for which they are enrolling and/or 

• have passed the most current STAAR test in the content area for which they are 

enrolling.  If there is no STAAR test for that content, students must have passed the 

most current Reading STAAR. 
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Summer Reading Assignments: 
The rigor and comprehensiveness of Pre-AP® and AP® literature and English courses 

sometimes warrant the inclusion of a summer reading assignment. Students who enroll in 

these courses with summer requirements receive information on the additional requirements 

upon enrollment.  The assignments may also be found on the Alief website through the 

Secondary Language Arts link. 

 
Additional Information & FAQ’s: 
 

• Any students identified as gifted at the elementary or intermediate level are not reevaluated 

at the secondary level.  They automatically retain their gifted designation. 

• It is the responsibility of counselors, administrators and the campus gifted coordinator to 

ensure that identified gifted students are enrolled in Pre-AP® and AP® classes. 

 

Frequently Asked Questions: 
 

1. What if an identified gifted student does not want to enroll in a Pre-AP® or AP® 

class? 

GT students should not be given that option. They need to be counseled as to the importance 

and benefits of taking these advanced classes.  Parents and administrators should be 

involved in these conferences.  Students should be assured that they have the ability and can 

do the work and yes, it will take effort on their part.  

 

2. When should an identified gifted student not be enrolled in a Pre-AP® or AP® class? 

It is true that not all gifted students are gifted in all areas, but their screening results show 

that they have a high ability and potential for learning.  Even though they may struggle in an 

area, they also may have the ability to overcome the obstacles if given the opportunity.  If a 

student has consistently exhibited problems in an advanced level setting, the intervention 

process should be started.  If the interventions fail and the student continues to make no 

progress, then procedures can be taken to exit the student from the class.  At no time should 

a student be exited based solely on behavioral problems or poor work habits.  Research 

shows that a student of high ability actually is more successful in college when that student 

has been enrolled in and participated in advanced level courses, even if that student is 

failing.  High ability students not in advanced level courses have a significantly lower 

college enrollment and completion rate. It is the job of the instructor, with the assistance of 

the counselor and/or the campus gifted coordinator, to determine why a student who has 

ability is not showing it.  If a student is exited from a Pre-AP® or AP® class, they are no 

longer receiving gifted services in that content area, but may continue to receive services in 

other content areas. 

 

3. Why does the district want all GT kids to be in Pre-AP® or AP® classes? 

These students have been identified as having high ability and potential.  It is our job as 

educators to tap into that potential and provide these students with appropriate challenges 

based on their abilities and interests.  Also research supports the enrollment and 

participation of high ability students in advanced level courses in terms of a positive impact 

on not just college enrollment, but college completion.  Our goal for students graduating 
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from Alief and enrolling in college is that they are equipped to complete and graduate from 

college. 

 

4. What should happen, if even after counseling, a parent/guardian wants their identified 

GT child out of Pre-AP® or AP® classes? 

A parent/guardian has the right to insist that their child be exited from a Pre-AP® or AP® 

class.  If they do so, the parent/guardian must be informed that their child will not receive 

gifted services in the content areas for which they are not enrolled.  This decision should be 

documented on a conference form and put in the student’s cumulative record to show that 

parents/guardians have waived access to gifted services. 

 

Students who are both willing and academically prepared may enroll in Pre-AP® and AP® courses. 

Alief follows the College Board’s AP® Equity and Access Policy.  

  

https://secure-media.collegeboard.org/digitalServices/pdf/professionals/2014_ap_coord_manual.pdf
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Continuum of Services 
 

Grade English Social Studies Science Mathematics 

K - 2 PEP (Primary Enrichment Program) – Home Campus 

3 – 4 Quest – Home Campus 

2-4 Elementary AIMS – by application – Boone and Outley 

5-6 Intermediate AIMS – Home Campus and Chancellor (5th only) 

7 

Pre-AP Language 

Arts 7 and GT/Pre-

AP Lit, Lang and  

Composition 

Pre-AP Social Studies 7 Pre-AP Science 7 
Pre- AP Math 7 or 

Pre-AP Algebra 1 

8 

Pre-AP Language 
Arts 8 and GT/Pre-

AP Lit, Lang  and 

Composition 

Pre-AP Social Studies 8 Pre-AP Science 8 
Pre- AP Algebra 1 or 

Pre-AP Geometry 

9 Pre-AP English I 

Pre-AP World   

   Geography  

 

Pre-AP Human    
   Geography 

Pre-AP Biology 
Pre-AP Geometry or 

Pre-AP Algebra II 

10 Pre-AP English II 

Pre-AP World   

   Geography  

Pre-AP World History  
AP Psychology 

Pre-AP Biology 

Pre-AP Chemistry 

Pre-AP Physics 

Pre-AP Geometry 

Pre-AP Algebra II 

Pre-AP Pre-Calculus 

11 AP English III 

AP European History 

AP Psychology 
AP US History 

 

AP Physics B 

AP Physics C 

Pre-AP Biology 

AP Biology 
Pre-AP Chemistry 

AP Chemistry 

AP Environmental   

    Science 

Pre-AP Algebra II 

Pre-AP Pre-Calculus 
AP Calculus AB 

AP Calculus BC 

AP Statistics 

12 AP English IV 

AP European History 

AP Psychology 
AP Microeconomics 

AP Macroeconomics 

AP US History 

AP US Government 

AP Comparative  

   Government and  
   Politics 

AP Physics B 
AP Physics C 

AP Biology 

Pre-AP Chemistry 

AP Chemistry 

AP Environmental   

   Science 

Pre-AP Pre-Calculus 

AP Calculus AB 

AP Calculus BC 

AP Statistics 
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 HB 5 GRADUATION REQUIREMENTS 
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AP® EXAM/COLLEGE CREDIT 
 

In most cases, an AP® exam is a three hour timed, college level test and is scored on a 1 to 5 scale. 

Students pass the exam are those who perform with what is considered to be comparable ability to 

that of college freshmen. A score of a 3, 4, or 5 is considered passing. Students who pass three or 

more exams are considered AP® scholars and may add this recognition to their high school 

transcripts. Click here to find out more information about the AP® Scholar Awards Program.  

Likewise, students who score a 3 or higher may earn college credit for an equivalent freshman 

course. Although approximately 90% of colleges and universities accept passing AP® exam scores, 

not all higher institutions provide equivalent college hours for qualifying scores.  Click here and use 

the AP® Credit Policy Search website to find out what a specific college or university offers exam 

credit for college hours.  

While some students are hesitant to take AP® courses and subsequent exams because AP® classes 

are rigorous and passing the exam is not guaranteed, research shows that students are still more 

prepared for college level classes than students who choose not to participate in an AP® program. 

Even students who do not pass an AP® exam but took an AP® course still exhibit college-readiness 

to potential colleges and universities. College admissions officers will be more impressed by 

students who have AP® courses on their transcript than those who did not enroll in such a 

challenging academic program.  

FEES 
Students taking AP® courses are expected to participate in AP® testing for those courses in May.  

The fee is $91 per exam.  

The College Board provides a $29 fee reduction per exam for students with financial need.  

TESTING CALENDAR 
[include a general overview here so not having to update every year; include link address to 

calendar] 

AP® exam testing typically occurs the first two weeks of May each year. Students are encouraged 

to attend AP® exam tutorials and take at least one practice exam with their AP® instructors prior to 

the actual test.  Since the exam registration deadline is the end of March, students who sign up for 

AP® exams will need to attend a pre-administration session in order to provide identification 

information that will be used on their answer documents on each exam. Please see the campus 

Advanced Academics coordinator for more information about signing up for AP® exams.  

College Board policy states that AP® exams can be administered only on scheduled dates at set 

times. This policy means that students who arrive late to school or after the scheduled exam time 

https://apscore.collegeboard.org/scores/ap-awards/ap-scholar-awards
https://apstudent.collegeboard.org/creditandplacement/search-credit-policies
http://www.washingtonpost.com/wp-dyn/content/article/2007/01/28/AR2007012801238.html
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will not be given access or permitted entry to the testing room.  Students who do not test because of 

tardiness or absences will forfeit their exam dues. No refunds will be given to students who are 

absent the day of the exam.  

Students may not remove any of the exam materials from the testing room. In addition, students 

cannot consult notes or textbooks during the exam. Likewise, students cannot exit the building 

during the exam, even when on break. Students are not permitted to discuss the AP® multiple 

choice exam questions or content with anyone, even after the exam is finished. Students may 

discuss the free-response questions only if these questions have been released by College Board, but 

not until two days after the exam has been administered and the questions posted.  

College Board enforces a strict policy that forbids any types of electronic device to be in the testing 

room.  Read this excerpt from College Board for a better understanding of this policy: 

 

Sometimes College Board makes changes to course, exams, or testing procedures. Click here for 

more information about possible modifications to a particular AP® program or exam. Click here for 

an AP® exam testing calendar from College Board.  

  

http://professionals.collegeboard.com/testing/ap/about/changes
http://professionals.collegeboard.com/testing/ap/about/dates
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CONTRACT 
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EXIT PROCEDURES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Forms found electronically at http://bit.ly/Alief_AP_PreAP_Intervention 

http://bit.ly/Alief_AP_PreAP_Intervention
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INTERVENTIONS FOR SUCCESS 
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EXIT FORM
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RESOURCES 
 

College Board – SAT/PSAT 

 SAT information:  www.collegereadiness.collegeboard.org 

 9th, 10th, 11th PSAT information:  www.collegereadiness.collegeboard.org/psat-nmsqt-psat-10 

 8th PSAT 8/9 information:  www.collegereadiness.collegeboard.org/psat-8-9 

KHAN Academy:  www.khanacademy.org/sat;   www.khanacademy.org/test-prep/sat 

AP Exam Prep 

 Rice University online AP Exam Prep:  www.sites.google.com/site/riceapexamprep/ 

 College Board Exam information and prep:  www.apstudent.collegeboard.org/home 

 Schmoop AP exam prep (sign-up fee):  www.schmoop.com/ap-exams/ 

 AP* Practice Exams.com (free):  www.appracticeexams.com  

ACT Exam Prep (free):  www.acttestreview.com  

 

http://www.collegereadiness.collegeboard.org/
http://www.collegereadiness.collegeboard.org/psat-nmsqt-psat-10
http://www.collegereadiness.collegeboard.org/psat-8-9
http://www.khanacademy.org/sat
http://www.khanacademy.org/test-prep/sat
http://www.sites.google.com/site/riceapexamprep/
http://www.apstudent.collegeboard.org/home
http://www.schmoop.com/ap-exams/
http://www.appracticeexams.com/
http://www.acttestreview.com/

